
Documentary Production Proposal

Non-Fiction Film Proposal
Title:  Cave Minds: An Experiential Archaeology of Tantra, or, on the Possibilities of Love in a 

Himalayan Cave
 

Format: Mini DV
Running Time: 1 hour
Producers/Directors: Adam Fish, Nathaniel Taylor, Sarah Evershed
Cinematographers: Adam Fish, Nathaniel Taylor, Sarah Evershed, Chumday Bhutia
Writers and Narrators: Adam Fish, Nathaniel Taylor, Sarah Evershed, Jennifer Fish, Yapo Yongda, 
Kulavadhuta Satpurinanda 
Contact: (310) 542-9514, 
40 Westminster, Apt. 16, Venice, CA 90291 adamfish@ucla.edu
 

2. Synopsis/Pitch 
The subjects of the film are American yogis-with-cameras who explore Tantric Buddhism with female 
yoginis and divinely mad lamas in Himalayan caves and sacred lands. 
 
3. Need for Documentary 
The country of Sikkim, a Himalayan Shangri-La between Nepal and Bhutan, empowered by Tantric 
masters, hidden for 1200 years as the supreme yoga playland, has recently opened to filmmakers, 
anthropologists, and religious tourists. This is the first contemporary American-based non-fiction film in 
Sikkim. It follows the emotional and spiritual roller coaster of American filmmaking spiritual seekers. The 
topics of this film: Yoga, Buddhism, Tantra, and “religious experience” are topics of international, popular 
fascination. Yoga in particular is a lucrative industry and a global phenomena. Religious tourism, both 
domestic and in India; and schools of Yoga, Buddhism, and Tantra are increasingly the focus of leisure 
spending by both urban and rural upper and middle classes in American. Many who practice yoga and 
Buddhism inform their practice through home videos and increasingly spend money on socially-engaged 
film entertainment. This film will tap contemporary Western obsessions in yoga, Buddhism, and Tantra, 
the “ancient wisdom” of indigenous people, and sacred landscapes in a journey with outrageous people 
following a path of synchronicity, romance and spiritual awakenings. The mixture of ‘reality television’ 
and improvisational performance styles in non-fiction film used in this film is also unique and hip.
 
4. Style and Treatment in Film/Video Terms
The film is a reconstruction of a trip had by Adam and Nat to Sikkim where they meet Sarah and others 
and partake in the rituals and romances of Tantric Buddhism. The film is structured into eleven sequences 
tracing the movements of the main characters in India, their training in Tantra, and their psychophysical 
testing in the yogi caves and with their yogi lovers. The film borrows many styles from Dogme, cinema 
verite, performative ethnography, and docu-drama reality television. There are three narrators and the film 
will be edited with cross-cutting and will utilize rare, archival footage. 
 
The adventure consists of the travels to Tantric masters and sacred caves in Sikkim where the rituals for 
experiencing Tantra and the romantic union of American yogis and yoginis are experienced. The film 
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begins with a roll text and narrated scenics of the Himalayan region introducing the Buddhist terma, cave-
hidden treasure texts, tradition. The first sequence will begin with Nat preparing at home in Venice, 
California and Adam on the Colville Indian Reservation in Washington and proceed to their independent 
arrivals in India. Adam is the lead protagonist, archaeologist, and Tantric neophyte who falls in love with 
Sarah. Nat is an ecologist, actor, American Buddhist, and Adam’s friend who helps directs the adventurers 
to the caves. Adam begins his training in Tantra with Baba and Grandma through whom he learns about 
the yogi caves and shamanic Buddhism. Baba is a Vajrayana master and Adam’s teacher who couples 
Adam and Marina. Grandma is Adam’s mother, veteran yoga instructor, and student of Baba. At the 
command of Baba, Adam must accompany his fiancée Marina across the entire subcontinent of India from 
Sikkim to New Delhi. At the same time, Nat is visiting Buddhist holy sites through India and Nepal. 
Marina is the Swede who studies with Baba and is given in marriage to Adam from Baba. Along the way, 
he meets Nat at Varanasi and visits the burning funerary ghats. After seeing Marina off to Sweden, and 
after two weeks of travel, Adam returns through India visiting Buddhist holy sites Sarnath. He conducts 
several interviews along the way. Dr. Sharma is the Head of the National Museum of India in New Delhi. 
Kazi is a dealer of fine antique Himalayan handicrafts and an accomplished lay Buddhist. Dr. Biswas is 
the head of the archaeology program at Banares Hindu University in Varanasi. Nat arrives in Sikkim as 
does Adam, but Adam returns first to Baba’s commune where he is suddenly excommunicated. Alone 
walking the streets of Gangtok, Sikkim’s capital, Adam runs into Alex, his old friend who went to Sikkim 
to find Adam after months of traveling throughout Asia. Alex, writer-hipster from NYC via teaching 
English in South Korea, has been drugging and whoring through Southeast Asia. Adam and Alex visit 
Buddhist holy sites and monasteries in Sikkim on their way to Khetcheopalri Lake where they re-meet Nat 
and encounter Chumday and Sarah and begin the major conflicts of the film. Sarah is the lead female 
yogi, translator, guide to the caves, and soon-to-be lover of Adam. Chumday is the major indigenous 
guide to the caves. Together they befriend several people who help them. Sonam Bhutia, a schoolteacher, 
explains the mythology and importance of Khetcheopalri Lake. Pema shares a stories about the “moving” 
Khetcheopalri Lake. 
 
Thereafter, Yapo meets them at Pemayangtse Monastery and teaches them the indigenous politics of 
Tantra and Sikkim. Yapo is a Buddhist monk who directs the protagonists to the caves and endangered 
culture. Alex leaves to Bangkok, and Adam, Nat, and Sarah are introduced to several indigenous activists 
and monks, friends of Yapo. Sarva, a Sikkimese journalist and head of the most influential Sikkimese 
indigenous coalition speaks at length on the desecration of sacred land and on indigenous. Acharya is the 
Buddhist Representative in the Sikkimese Legislative assembly. Kati talks about the North Cave. After 
receiving the Tantric teachings from Baba and the political instructions from Yapo, Adam, Nat, Chumday, 
and Sarah begin to test themselves in the yogi caves of Sikkim. Adam tries his Tantric teachings in 
Tashiding Cave, Nat refuses to enter the inner sanctum, and Sarah and Chumday are instructed by lamas 
on the dakini –sky walking women— mythologies. They are now ready for the major test of their abilities 
as budding yogis and yoginis and Buddhist archaeologists, the North Cave. Along the way the four 
accidentally re-encounter Baba. Previous to meeting Adam, Sarah worked as an anthropologist in the 
village nearest to the North Cave, Labdung, where she befriended the lamas who brought Adam, Nat, and 
Sarah to the North Cave. Baba Garung, a jahkari or shaman, and three Buddhist lamas, Kaka, Omlama, 
and Vishnu were guides to the caves and share their experiences. 
 
The next morning the four lamas, Adam, Sarah, and Chumday enter into the deep cavern in search of 
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termas. Inside the cave they face their fears of physical and psychological harm in exchange for the chance 
to receive a secret treasure teaching. The chief moment of confrontation, where these characters and their 
attendant forces synthesize and polarize, is in the North Cave where Adam becomes a terton, finder of 
treasure texts, and merges with Sarah, Nat refuses to enter, Chumday and Sarah loose themselves, and 
Baba’s instructions are put to the ultimate test. Like the Tashiding Cave, Nat does not enter the North 
Cave. The reason why, he confesses on the trip down from the North Cave, was the experience of a mix of 
fear and awe for Tantric Buddhism. In conclusion, the crew rave in Gangtok and Adam admits the details 
of the night of Tantric sex with Sarah. After exploring the potential routes of this film, Adam leaves Nat to 
meet up with Sarah in the hill-station outside of Sikkim and the film ends with Adam prostrating at the 
massive Guru Rinpoche sculpture outside of Namchi. The three characters move in together in Los 
Angeles where they write and produce this film and interact with the commercialized environment of 
Venice/Santa Monica yoga studios.
 
Synthesis of the conflicting protagonist trajectories in achieved with Adam and Sarah’s tantric unity of 
their gendered oppositions, the core practice of Tantric Buddhism, and Nat’s recommitment to political 
activism, the core practice of the Bodhisattva. An important conflict is the defiance and/or compliance 
with Baba’s teachings through the coupling of Adam and Sarah. Adam and Nat use their cameras as tools 
for the appropriation of religion experience. A young couple opens the doors of Tantra in India, and 
including Nat, moves to Los Angeles together. 
 
The dominant simile in Cave Minds, is that the Himalayan region sitting high on the shoulders of the 
world is the brain of the Earth. Yogis and Buddhists from around the world pilgrimage to caves and peaks 
in the Himalayan mountains to explore the geological folds of the Earth’s brain. The filmmakers are first 
like pilgrims who, in the course of filming become tertons, a Tibetan name for yogis who are finders of 
secret treasure texts, or termas, in mountain caves. The Vajrayana Buddhist pilgrims and performative 
filmmaker pursue their goals of embodying historically laden knowledge by visually and 
phenomenologically revisiting the sites of history, the locations of the termas, in the hopes of acquiring 
and (reproducing upon reentering society) its ‘text,’ an artifact of a contact with history. This film posits 
that, a theme in religious and artistic lives is search for experiential contacts with a landscaped history. 
 
Interviews with the following people need to be collected: Pala fled Tibet with the 14th Dalai Lama in 
1956 and is the father of Chumday who could lead the team to the West Cave and provide numerous 
details about the sacred geography of Sikkim. Saul is an Oxford PhD student whose primary doctoral 
research deals with the four caves of Sikkim. Dr. Robert Thurman, the West’s most prominent Buddhist 
monk, is a professor of religion at Columbia University. Dr. Shaw is a feminist Tibetan scholar. Dr. 
White is a premier researcher on the occult practices of Tantra.
 
5. Production Schedule

The majority of the film was shot in Sikkim during April-June, 2005. The first post-production edit of the 
film will be completed during the UCLA academic school year between September, 2005 and April, 2006. 
The second production field season to the two remaining caves will be between May-September, 2006. 
The second post-production edit of the film will be completed between September, 2006 and April, 2007. 
Film distribution to film festivals will be between December 2007-2008.
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6. Logistics

The film is shot in Sikkim, a state of India in the Himalayan mountains. The 2005 film crew consists of 
the three protagonists and the friends they make on the way, who supply the cameras and technical 
assistance for the completion of the project. In 2006, the same crew of three filmmaking protagonists 
would like to return with improved portable lights, tripods, and digital cameras. Most of the shooting takes 
place between the academic year, until I complete my MA in critical studies at UCLA in May 2007. This 
also coincides with the end of the dry season and peak of the native rhododendron forest’s flowering 
which is a scenic time for travel within Sikkim.  
 
7. Budget/Financial Summary
Funds will be solicited from institutions, grants, private funders, and government organizations. The film’s 
themes are interesting to the missions of several major funders who have financed other films exploring 
indigenous people, ‘real TV’ adventure, and spirituality. The Buddhist community and associated non-
profit organizations will be solicited for funds. Personal meetings will be planned with key funders. The 
trailer and first edition of the film will function as fund-raising tools for the 2006 field season. [Please see 
attached itemized budget for details.]
 
8. Distribution/Exhibition Plan
The audience for the film will draw from television and film viewers with interests in adventure travel, 
yoga, experimental ethnography, Buddhism, ‘real TV,’ human rights, indigenous peoples, Tibet, and 
cultural survival. Distribution of this film is to national and international adventure, documentary, 
ethnographic, and religious audience and film festivals. Other targets include educational, advocacy and 
scholarly audiences. Film sales will target the two burgeoning film-purchasing populations from the 
documentary and “yoga” audiences. Film sales will also come from web sales, conference screenings, and 
film festivals.  We are willing to sell the film to production houses and/or studios that are interested in 
distributing the film for its message as much as its marketability. Clearly much of the successful exhibition 
of this film is based firmly in its distribution.
 
The primary exhibition of this documentary film will be the international film festival circuit. If television 
rights are purchased, the aforementioned audience will be exposed to it, expanding its revenue. Clips of 
the film will be available for viewing on the internet to help boost exposure, helping to diversify and 
enlarge our audience. A book and screenplay associated with the film, based on its subjects, will be 
available by September 2006.
 
 
 

 
Non-Fiction Film Proposal Budget

Title:
Cave Minds: Or on the Possibilities of Tantric Love in a Himalayan Cave
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Budget:
 

Production:
200 hours of mini DV film                                                    $250

Airfare for 3 to Sikkim in May 2006                                         3600
Salary for 3 @ $10 an hour for 4 months                                               14,400

Lodging, travel, and food for 3 for 4 months                              4500
One Canon GL2 MD Digital Camera                                                2000

Lights, Microphone                                                                   1200
Informant Fees                                                                          1500

 
Post-Production:

Editing for 3 months @ $25 hour                                          5000
Website                                                                                    500

Ten film festival submissions @ $50                                           500
Five film festivals, travel expenses at $1000 ea.                                  5000

Reproduction                                                                             400
__________________________________________________________

Total                                                                                        $38,850
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